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STANFORD UNIVERSITY
DEPARTMENT OF PSYCHOLOGY
Stanford. California 94305-2130

HAZEL ROSE MARKUS 650-723-4404 PHONE
Davis-Brack Professor 650-725-5600 FAX
In the Behavioral Sciences
hmarkus@psych.stanford.edu
March 1, 2004

Professor Kazuo Fujita

Department of Psychology

Faculty/Graduate School of Letters, Kyoto University
Y oshida-honmachi, Sakyo, Kyoto 606-8501

Japan
Dear Dr. Fujita,

| was very pleased to have taken part in the December 2003 Kyoto University | nternational
Symposium that was part of the Kyoto-Michigan Collaboration in Psychology. | was extremely impressed
by this particular symposium and by the potential for continuing the collaboration between Kyoto and
Michigan. The presentations were uniformly of very high quality. The research was cutting edge and al
investigatorsinvested great effort in insuring that their problems, methods and results were crisply and
clearly presented. | have attended awide variety of international symposia and this was the best | have
seen. Obviously, the speakers were selected with great care, but the results were spectacular. There was an
unusual amount of interest, enthusiasm and communication among the American and Japanese researchers
and also among the many members of the audience.

The main strength of the symposium was the fact that it included presenters from many sub-areas
of psychology, and in the process demonstrated both important similarities and differencesin Japanese and
American approaches to some of the most basic problems in psychology. From my perspective, whether the
problem was perception, emotion, cognition, social behavioral, or self, the Japanese researchers often took
approaches that were more dynamic, context-specific, and holistic than did the Americans, and their
approaches suggested additional questions and new methods. | believe the Japanese scientists also noted
some potentially productive differences in scientific approaches. The researchers from both universities
seemed to be mutually inspired as they listened to each other describe related phenomena. And it is my
guess that in future studies some of these differencesin perspectives will be productively combined to
further illuminate the problems under study. And, in fact, | noted that a variety of arrangements for
collaboration were made during the symposium.

. Themain concern | have regarding this international collaboration iswith how it will be sustained.
Asaveteran of anumber of international and interdisciplinary collaborations, | know first hand that, above
all, such collaborations take time, patience, anSuch collaborations cannot be hurried. The Ann Arbor
meeting was a time for people to get to know each other. | would say that for both departments to begin to
benefit from the collaboration, it would be important to secure funding for another three of four meetings.
During these meetings, the researchers can begin to understand the logic of each other's theories and
methods and to extract the underlying or tacit assumptions that fuel the research. They need time to
develop relationships in which people come to trust each other, develop sympathy for, or cometo like, each
other. Such relationships are essential for insuring a solid foundation for future collaboration. Following a
few such meetings, a number of joint projects will begin to unfold, but it may take a number of years before
the real benefits of such an international collaboration are evident. | hope that if this collaboration goes
forward, those involved will not expect tangible results too quickly. A great deal that is useful will occur
during these initial joint meetings, but it may not materialize for some time. Thus the main potential
weakness | can envision in such collaboration is that those supporting and funding it will become impatient
and begin to worry about its payoff. A continuing successful collaboration between the universities will
require afew people in each site who are committed to the idea and who are willing to intensively nurture
the collaboration over the next decade.
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In the next series of meetings, students should play alargerole. The fact that so many Japanese
students were awarded travel funds to come to the U.S. for the meetings was extremely important and made
avery strong impression on the American researchers. Thiswas a brilliant first step toward an enduring
collaboration. As most students have not yet shaped their research agendas, it will be relatively easier for
them to think collaboratively and comparatively and their involvement should be fostered in every way
possible. Ideally, American students will be able to travel to Japan sometime soon.

Both Michigan and Kyoto will benefit from the collaboration through the exchange of ideas,
methods, paradigms, students, scientists, and pedagogy. Such international collaboration is already well in
place in engineering and in the physical sciences. Kyoto and Michigan can lead the way in psychology.
Finally, | hope that our psychology department at Stanford can find away to join onto to what | anticipate
will be extremely successful collaboration.

Again, it was my pleasure to have been a participant and | certainly hope the program will continue
to develop; it has great promise. If | can provide any other assistance, please do not hesitate to contact me
at hmarkus@psych.stanford.edu.

Sincerely,

Hazel Rose Markus
Professor
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PROFESSOR AND CHAIR FAX: (734) 647-8015
March 1, 2004

Professor Kazuo Fujita
Department of Psychology
Kyoto University
Yoshida-Honmachi, Sakyo,
Kyoto, 606-8501

JAPAN

Dear Professor Fujita:

I am writing to express excitement about the new exchange and collaboration between the
Department of Psychology at Kyoto and the Department of Psychology at Michigan.

Our first event, the Kyoto-Michigan Conference in Ann Arbor, was a complete success.
Researchers from both universities in the areas of social psychology, developmental psychology,
cognitive psychology, and biopsychology presented first-rate research. Graduate students from
both our institutions benefited greatly from the intellectual exchange that occurred at the
conference as well as during the poster session. I want to take this opportunity to congratulate
Professor Kitayama for the wonderful job he did in organizing the conference.

We at the Michigan Psychology Department look forward to continued exchange and to forging
a deeper connection between our two departments. There have already been discussions of
extending the exchange to include clinical psychology. I am eager to work collaboratively with
you to nurture this new exchange between our two departments.

I look forward to seeing you in Kyoto in April.

Collegially,
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Richard Gonzalez
Professor and Chair

cc: Shinobu Kitayama
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